
‭S.R.C. Project Full List‬

‭East Campus‬

‭Chapel Dimming Rack Replacement‬
‭-‬ ‭Worship Arts uses this electrical control cabinet to dim the chapel lighting. The‬

‭current light bulbs are more sensitive to voltage changes and have been causing‬
‭the lights to flicker. An advancement in our dimming technology is necessary, to‬
‭solve these issues and have our lighting work appropriately.‬

‭Campus Signage‬
‭-‬ ‭To ensure consistency and easier navigation, we are implementing new signs for‬

‭the East Campus buildings. To align with the standard set by the Welcome‬
‭Center, we will be implementing clearer and more visible signs with large, black‬
‭lettering labels.‬

‭Renovation of 6 Bathrooms‬
‭-‬ ‭1984 is the last year that six of our bathrooms in the Student Center, Chapel‬

‭Lobby, and Backstage have been updated. Upgrades to these facilities are due.‬

‭Parking Lot Repairs/Resealing‬
‭-‬ ‭For safety and convenience, our East Campus parking lot needs some‬

‭maintenance. This parking lot has yet to be resealed and needs repairs. Not only‬
‭are there many damaged areas, but the parking lot lines are also very faded.‬

‭Grounds Upgrades‬
‭-‬ ‭We have not had the opportunity to upgrade the grounds, which are outdated and‬

‭dying. They require a refresh, to match the interior of our buildings in appearance.‬

‭Repair and Paint the Brick Facade - Education Building‬
‭-‬ ‭In the future, we look forward to repainting the East campus buildings to match‬

‭the colors of the West Campus. However, for now, we are focused on repairing‬
‭some areas of the brick facade that have deteriorated and need fresh paint.‬

‭Two Parking Lot Poles‬
‭-‬ ‭Two of our parking lot poles are rusted and are in need of replacement.‬



‭Soffit Repair, Gutter Removal, and Awnings‬
‭-‬ ‭The student life and counseling center were originally built without a gutter‬

‭system. The current added-on gutters are leaking and insufficient. These must be‬
‭removed and a better water management system implemented. We are also‬
‭looking to add awnings from building to building to allow for dry access.‬

‭Movable Wall Replacement in the Education Building Classrooms‬
‭-‬ ‭Our accordion walls in the classrooms are constantly being used for various‬

‭events, causing them to wear down. These walls are over 30 years old and are in‬
‭dire need of replacement.‬

‭Four-door Replacements for Exterior Doors in the Education Building‬
‭-‬ ‭We have four wooden doors that secure the outside of the building that need‬

‭upgrading. We will replace these doors with aluminum storefronts with glass.‬

‭Four Chapel Door Replacements‬
‭-‬ ‭For security purposes, the four doors of the chapel need replacing. Due to rust‬

‭and rot, they are not functioning properly anymore.‬

‭Carpet Installation in the Back Hallway of the Chapel and Room 590‬
‭-‬ ‭The current flooring in the chapel’s hallway and room 590 is 30 years old and we‬

‭are looking to replace it with carpet.‬

‭Courtyard Bollard Replacement‬
‭-‬ ‭The current bollard lights are broken and a more modern lighting replacement is‬

‭needed.‬

‭Steeple Removal‬
‭-‬ ‭The very top of the steeple is causing major leaks and needs to be taken down to‬

‭prevent future damage.‬

‭West Campus‬

‭Carpet Cleaning Machine and Extractor‬
‭-‬ ‭There are many large carpeted areas on our campus, yet we do not have a carpet‬

‭extractor that is sized adequately to clean these spaces.‬



‭Hardwood Cleaning Machine‬
‭-‬ ‭We are currently using a mop and bucket to clean our hardwood floors. This is‬

‭both inefficient and out of date. Therefore it was proposed we purchase a‬
‭hardwood cleaning machine.‬

‭Connect Center and Building E Elevator Modernization‬
‭-‬ ‭The current elevator in the Connect Center does not have a third door monitoring‬

‭sensor, which is a requirement in the state of Florida. We are modernizing the‬
‭elevator’s electronics from when it was installed 29 years ago.‬

‭Worship Center Dimming Rack and Fixture Replacement‬
‭-‬ ‭Worship Arts uses this electrical control cabinet to dim the lighting on the stage‬

‭during worship. The current light bulbs are more sensitive to voltage changes and‬
‭have been causing the lights to flicker. An advancement in our dimming‬
‭technology is necessary, to solve these issues and have our lighting work‬
‭appropriately.‬

‭Connect Center Dimming Rack‬
‭-‬ ‭Worship Arts uses this electrical control cabinet to dim the chapel lighting. The‬

‭current light bulbs are more sensitive to voltage changes and have been causing‬
‭the lights to flicker. An advancement in our dimming technology is necessary, to‬
‭solve these issues and have our lighting work appropriately.‬

‭Campus Signage - Alphabetical Building Labels and Exterior Door Labels‬
‭-‬ ‭Our signs must be updated. This is not only for easier navigation on campus but‬

‭also for safety reasons. If there is a fire or other emergency someone must be‬
‭able to clearly explain their location. We can prevent confusion by creating labels‬
‭for each building for simplicity.‬

‭Campus Signage - Wayfinding signage and Site Map of Campus‬
‭-‬ ‭For easier navigation, we plan to not only create signs in walkways but also a‬

‭map for each campus.‬

‭SRC Kids’ Room 415 Carpet and Kitchen Flooring‬
‭-‬ ‭The SRC Kids’ building was built in the '90s and this is the last room that is yet to‬

‭be updated. Room 415 which was being used as a closet, has since been cleared‬
‭out to make space for more classes.‬



‭Parking Lot Exterior Lighting‬
‭-‬ ‭The current bulbs we are using in the parking lot are not only out of production‬

‭but require an immense amount of energy. We are switching to LEDs to provide‬
‭better lighting, safety, and cost efficiency.‬

‭Irrigation Well for West Campus Zones (Giving existing well to field only)‬
‭-‬ ‭We need a new well for the entire West campus. We will be taking off city water‬

‭which is connected to some of our current zones. The current well will still be‬
‭utilized by the school for its athletics field, and help better maintain their greens.‬

‭SRC Kids Sunset and Sunrise Carpet Replacement‬
‭-‬ ‭We need to replace the current carpeting in these areas as they are discolored‬

‭and falling apart.‬

‭Lobby Furniture‬
‭-‬ ‭We need new, sturdy, and adequate furniture for our lobby. Currently, we are using‬

‭leftover IKEA furniture from different areas around the church.‬

‭Carpeting and Flooring in the Worship Arts Office Hallway and Common Areas‬
‭-‬ ‭The carpeting in these areas is outdated and worn. This is an important need, as‬

‭these spaces are used daily by the staff even more so with the worship band‬
‭recently recording.‬

‭-‬
‭Replacement of Incandescent Fixtures‬

‭-‬ ‭The Department of Energy no longer sells or repairs incandescent lights and is‬
‭projected to ban them entirely in 2025. We must abide by these regulations and‬
‭switch to LEDs.‬

‭Grounds Upgrades‬
‭-‬ ‭Our current grounds are still the originals done back in 1998. With lots of it‬

‭scarce, thinning, and dying away, we need to make some extra improvements in‬
‭this area.‬

‭BAC net and VAV controls for the Connect Center‬
‭-‬ ‭To match the other buildings and provide a more monitored temperature‬

‭system we need to replace our AC controls.‬



‭Two Utility Carts‬
‭-‬ ‭With the purchase of our East campus, many renovations, and a growing school‬

‭and campus the facilities team needs more carts to get around.‬

‭Controller and Transfer Switch Replacement‬
‭-‬ ‭Our transfer switch for the Worship Center sprinkler pump had a broken‬

‭contactor that switched to the generator. For safety reasons, this contactor must‬
‭be replaced and a fire company has proposed a way to go about this without‬
‭replacing the entire cabinet.‬

‭Security Window Film‬
‭-‬ ‭This security film is necessary for all the Worship Center and children’s ministry‬

‭rooms for extra security against outside threats.‬

‭Rigging for Stage Curtains and Lighting‬
‭-‬ ‭To pass upcoming inspections, some repairs must be made to the current‬

‭rigging.‬

‭Exterior Door Replacements on the Worship Center’s 2nd Floor‬
‭-‬ ‭These doors are located within the large mechanical room and are used for roof‬

‭access. They have endured lots of sun and rain, which has caused them to rot‬
‭and now require replacing.‬

‭Chiller Well‬
‭-‬ ‭We require a well for the chiller cooling towers to no longer be charged for‬

‭drainage/sewage as we do not drain and waste any water within these lines. This‬
‭well should pay for itself within just one year.‬

‭Shuttle Cart Replacement‬
‭-‬ ‭We need replacement shuttle carts for Sunday service as well as large events.‬

‭This is important for the attendance of those who do not otherwise have‬
‭transportation.‬



‭Worship Arts‬

‭Worship Center Dimming Rack and Fixture Replacement:‬
‭-‬ ‭The current lighting in the worship center uses bulbs that have become‬

‭illegal to manufacture in the US. We must upgrade the system to‬
‭accommodate LED production fixtures that won't flicker when dimmed.‬

‭Two Side Projectors‬
‭-‬ ‭The two side projectors have been discontinued for over ten years and are‬

‭no longer supported. Parts are no longer made, and a bulb could go out any‬
‭Sunday.‬

‭Four Profile Fixtures for Front Wash‬
‭-‬ ‭As stated above, we are transitioning our outdated lighting products and‬

‭future-proofing our production environments. These fixtures will be the‬
‭ones that light the frontline of vocalists.‬

‭Front Stage Painting‬
‭-‬ ‭To create an immersive environment, we need to start with a blank canvas‬

‭on the stage’s facade. Having it all painted (black) will create a more‬
‭cohesive look and focus people's attention on the stage; also making‬
‭lighting elements more impactful.‬

‭In-ear Monitor Upgrade‬
‭-‬ ‭We're currently limited on how many band members we can have on stage.‬

‭This in-ear monitor upgrade will allow us to take the first step towards‬
‭updating our audio console and, therefore, adding the ability to have more‬
‭band members on stage.‬

‭Drum Kit and Cymbals‬
‭-‬ ‭Spanish River Church is writing music! Aside from needing a separate drum‬

‭kit for studio recording purposes, we have various needs across the‬
‭campus that justify the need for another drum kit. School chapels, east‬
‭chapel events, SRC Kids’, etc.‬



‭Camera Platform‬
‭-‬ ‭Getting up and down from our current camera platform has proven to be a‬

‭safety hazard. We're investing in a more stable and safe camera platform‬
‭for our operators to avoid falls.‬

‭Wireless Intercom - 2 Channels‬
‭-‬ ‭Our video team has tripled in size in the last year--praise God! However,‬

‭we’re struggling to fit everyone in regularly. This purchase will allow for two‬
‭extra camera positions on the stage. These are just the headsets for‬
‭communication with the video director, but we'll still need to purchase more‬
‭cameras soon.‬

‭PA Tuning and Calibration‬
‭-‬ ‭We're in a spot where we know our room needs more acoustic treatment‬

‭and more PA (speakers) altogether, but we need to find out if we have our‬
‭system tuned to its optimal settings. This first step towards better audio‬
‭will give us the best our PA system can provide us and also tell us more‬
‭accurately what else we need to update soon.‬


